IAABO Board 11

General Membership Minutes
October 8, 2008
7:00 p.m.  Meeting opened by Vice-President, Steve Meeker

1) Approved September Minutes

2) Vice-President Report:  (Steve Meeker)
i) Reminded officials to review Checklist 

ii) Reviewed General Meeting requirement per Constitution
iii) Introduced new Executive Board members:  Diane Smith, 2R Representative and Vince Begatto, 2U Representative
3) Secretary:  (Cynde Bimbi)
i) All meeting absences will be reviewed by Executive Board to determine ‘excused’ and ‘not excused’ status.

ii) Roster Form and Individual Contractor Forms must be turned in before games are assigned.
iii) DIAA Clinic dates reviewed

iv) All officials who are Active Non-Officiating must observe 3 scrimmages to stay in good standing.

v) Officials Packet 2008-09 are on the website, www.board11.org under Forms/Documents

vi) NFHS & IAABO books are being distributed at this meeting

vii) All important dates are posted in the Officials Packet and on the website

4) Treasurer:  (Larry Buonocore)
i) Budget reviewed (only change due to P. O. Box savings of $114)
(a) Motion made and carried to approve budget

ii) New address:  PO Box 358; Hockessin 19707

iii) Set dues:  Larry recommends keeping dues at $95

(a) Motion made and carried to keep dues at $95
iv) Outstanding collections:  Appoquinimick  

v) Legal situation:  Attorneys still working with insurance company
vi) Officials with negative summer league balance  will not get assignments until brought to $0

vii) Dues for Inactive and Active Non-Officiating status:       Inactive = $0    Active Non-Officiating (ANO) = $39
viii) Any official who declares an ANO status after dues are paid to DIAA, MPSSA, etc., will only be refunded what was not spent toward dues and memberships.  An inactive official that decides to be reinstated in the middle of year will be subject to IAABO late fees.

5) Assignor’s Report:
i) Helen: 
(a) Must confirm game.  Those who do not confirm games will not be given preference for future games.  This was reviewed and approved by the Executive Board.  
ii) Jim:  
(a) Scrimmages are on Self-Assign

(b) Please update availability in Arbiter

(c) Looking for afternoon help (3:30 – 4:00)
(d) No games will be assigned to those who have not turned in Rosters and Independent Contractor forms.

(e) Need volunteers for Kappa Tournament.   Tournament is held in early December  
6) Interpreter’s Report: (Layne Drexel)
i) Reported on New Officials Classes.  20 veteran officials have attended at one time or another.
ii) Reiterated clinic dates and make-up times.  Explained that there would be ramifications if tests and clinics are not attended or made up by specified due date.
iii) IAABO mechanics (4) differ  significantly from NFHS.  Where differences occur,  Board 11 will adopt NFHS mechanics. Highlighted differences between IAABO and NFHS.
iv) Workshop Dates: October 22nd & 29th, 7:00, St. Edmonds.  Workshops are not mandatory.

7) Evaluation Committee Report: (Walt Connor)
i) Rating Committee Report:

(a) Executive Board approved the Rating Committee members as follows:  The same as 2007/08 with the resignation of Jack Kramer and Eileen Ford and the addition of Jon Carew, Helen Garvine, and Jim Mahoney. 

(b) The committee will follow the same procedures as in the past.  Group 1R, 1U and 2R are eligible to officiate varsity officials. The same ballot process will be continued.  However, the committee has chosen to eliminate automatic movement and put back to majority vote of committee members.  They felt the automatic movement had run its course.  Considerations for movement will include; evaluation sheets, coaches cards, and administrative deficiency reports.  If the Executive Committee finds that any official has an administrative deficiency; whereas, fines are assessed, they will be precluded from moving up in classification rankings.
ii) Let Walt know if you have a specific request for an Information Manager

iii) Evaluation sheets will be addressed at a later meeting.  
8) Recognition/Banquet Committee Report: (Kelly Callahan)

i) Banquet will be held at Stanley’s

9) Disciplinary Committee Report:  (Paul Zoppi)

i) Fines will remain the same as previous years, with the exception of fines for missed assignments as follows:   > 24 hours notification = $20 fine; <= 24 hour notification = game assignment fee.  All fines are appealable.  
10) Old Business:

i) Diamond State Classic update:  Could be last year of classic due to the loss of Grotto Pizza sponsorship, who was a major sponsor for the scholarship tournament.  Currently looking for new major sponsors.  Ninety eight percent of monies earned for the tournament goes out.  Please let Pam Cotman  know if you would like to help out with working the Diamond State Classic.
11) Meeting adjourned

