IAABO Board 11

General Membership Minutes
11-12-08

1) Call to order by Steve Meeker, 7:00

2) Approve October minutes

3) Bill Steigerwald resigned as president due to work obligations
i) Steve Meeker will take over as the new President for Board 11

4) President’s Report

i) Steve appointed Mike Hutchinson as the new Vice President and Incident person
ii) NFHS Test will be December 1st at 7:00 p.m.  Tests will not be administered after 7:15 p.m.
iii) Missed meeting policy that is in the Constitution and By-Laws will be adhered to.  Please read and understand the policy.
iv) Sign-in for meetings.  Sign-in sheets will be picked up at 7:30

v) Avon will be a major sponsor for the Diamond State Classic

vi) Get ready to officiate by serving client the best you can - readying yourself with pertinent information.  
5) Secretary’s Report

i) NFHS make-up test will be December 10th, 5:30.  Please call Jack Baly to arrange for a make-up test.
ii) Make-up deadline date for DIAA Clinic is December 5th – view tape at DIAA in Dover

iii) Make-up for Board 11 Floor Clinic must be completed by December 17th – Call Layne Drexel

iv) Anyone who has an ANO (Active Non-Officiating) status or is injured but intends to officiate during the season; must attend and observe three scrimmages.

v) Orders for IAABO patches will be placed on November 17th
vi) See Form section of The Arbiter for new evaluation forms and documents

vii) If you are interested in helping with the Diamond State Classic, please contact Pam Cotman or Kevin McGroerty.

6) Treasurer’s Report:

i) Will be receiving monies from Appoquinimink
ii) We could still incur charges for legal fees.  Fees are still being negotiated.  Board 11 will be updated as new information is available.
7) Assigner’s Report:

i) Jim 
(a) Scrimmages are on self- assign, still need help.  Each official must do three scrimmages

(b) Cecil County is concerned that scrimmages are not being filled.  Asked for officials to think about doing Cecil County scrimmages

(c) Accept/Decline dates will be moved to 3 days.  Executive Committee has recommended that at the end of 3 days that games will be automatic declined.  If this system is consistently abused, fines will be considered.
(d) Cecil County coaches want to receive coach’s cards.  Cards need to be handed to all Cecil County coaches.  
(e) Pencader Charter has their own gym

ii) Helen 
(a) Has not received any schedules from any leagues as of date.  Anticipates Thanksgiving tournaments.  Please keep availability updated.

8) Recognition/Banquet:

i) Banquet reservations will be taken at the end of the meeting.  Please complete form on the Newsletter and give to Kelly.   There is limited space.  The meal cost is $24/person (same as last year).  Four entrée’s will be offered.   
ii) The Recognition Committee will hold a special drawing next month for those who have attended all meetings and completed all administrative responsibilities for Board 11.
9) Evaluation Committee:

i) Evaluation forms are on The Arbiter.  These forms can’t be transmitted through Arbiter.
ii) If Group 1 officials do not contact their IM (Information Manager), they will not get info.  
iii) Group 2 & 3 should let Walt know if they haven’t heard from IM by test date. Walt will have IM removed if they are not doing their job.  
iv) Evaluation form is not mandatory as far as rating.  If you want to be eligible to be classified as Group 1 or 2; ten forms must be submitted by January 14th meeting and ten more forms by the March 18th meeting.  
v) IM should not be sole source of information and education.  
vi) Evaluation Form can be made into two pages by changing fonts and margins.
10) Interpreter’s Report:  (Kelly)

i) There is a new Interpreter’s Page on the Board 11 website.  If you have any unusual situations, please email to Layne and they can be placed on the page.  Layne will implement contest for submitted plays.

ii) Please read the modifications for Maryland girls games regarding the shot clock.  These modifications can be found in your Floor Clinic packet.
iii) Floor Clinic make-up packets will be available at the end of the meeting.  Questionnaire needs to be completed and turned into Layne by December 17th.
iv) Coach’s sheets need to be handed out at all scrimmages.  Sheets are in Floor Clinic packet.

v) Distributed hand out regarding Point of Emphasis.

vi) Answers to Part I NFHS test were handed out.   The test was in the Floor Clinic packet.

vii) IAABO 2-person mechanic exam will be administered at the end of the meeting for those who wish to participate.
viii) If you are doing JV games remember that they are 8 minutes unless administration advices otherwise.  Do not expect to have 6 minute games.  
ix) Varsity games begin 15 minutes after JV.  Please arrive early to games.
11) Meeting Adjourned

